New PA-etep Options for 2015-2016
New and Improved #1: Differentiated Supervision
This replaces, for 2/3s of the staff, the Formal Observation. See administrator for 3-year cycle rotation of
Formal Observation and Differentiated Supervision. Teachers using the Differentiated Supervision model will
develop an Action Plan in lieu of the Formal Observation. This sample will walk you through the  process.

Step #1.
You will receive an email from your building principal notifying you to start the process.

Step #2.
Once you log-in
 to PA-etep,  you will see a Differentiated box under the “Observations” sections. Click on
“Continue Editing” to begin.

Step #3.
From this page you will begin writing/developing your Differentiated Action Plan. Select “Action Research”
from the drop down menu at the left. Don’t worry--”Action Research” isn’t as imposing as it sounds. In simpler
terms, it is just a growth plan. Think of this way, “Here’s how I’m documenting professional growth as a
teacher.”

Select a Component Focus. If you are not sure which area to develop your plan, refer to your Areas of Growth
from the previous year’s evaluation. Your building principal may designate additional area(s) for focus.

This does not need completed in one sitting. Use the Save button. Your building principal will assign
deadlines for submitting your plan.

Step #4
On that same page you will find the “nuts and bolts” of the plan. Complete each section, being as specific as
possible.

Step #4 looks long because you need to complete each section.

Click appropriate buttons when you want to Publish (finalize) or Save Draft and Close.

If you have two focus areas, use a second “Add Comment” for the second; don’t put both goals in the same
comment box, please. Then, in subsequent sections keep the same order.

Describe your Action Plan by completing each section. Send all handouts or printed materials as email
attachments. As of now, there isn’t a way to include them in the comments boxes or attach them via PA-etep.
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What should you have to earn a particular grade for each component of the grading rubric?
What options can you add to expand what is already included?
What distinguishes the level of quality?
What do you think I would expect from you?
How do you choose a standard that is measurable?

When all sections are complete Submit.

Your building administrator will review, make comments as necessary, and submit. You will receive email
notification.

A green check will appear once it has been reviewed. You will then be able to move on to the next steps.

You will need to submit a mid-year progress update on the Action Plan. What is “mid-year”? Well, it would be
sometime after implementation of the specific steps and before the final progress check. If necessary, your
building administrator will prompt you to complete the progress check.

You will not be able to advance to the “Year End Progress” check until your building administrator receives,
reviews, and submits the “Mid-Year Progress” check.

Once you have access, you will need to complete the Rubric Ratings. Be careful to follow the printed rubrics
“The Framework for Teaching Evaluation Instrument” for your ratings--it is more inclusive than the ones listed
in PA-etep.
Under the Formal Observation model, you would base Domains 1-3 on a particular lesson. However, since
those in the “off-cycle” years will not be under the same observation methods, base your ratings on 1) the
connection with the Action Plan and 2) the entire school year. Be prepared to defend your ratings with specific
evidence in the event teacher and administrator ratings differ.
Complete all four domains before submitting. Your building administrator will rate you as well. Documentation
will come via walkthroughs and observations.

For Domain 4, provide portfolio evidence by the end of the year to document your ratings.

Step #5.
The target date for completion of the Action Plan model will be set by your building administrator. The process
is complete once the administrator authenticates.

Because we haven’t gone 100% paperless, “Print Full Report”, sign (because it doesn’t appear to ask for the
teacher to authenticate, and submit to the office.

New and Improved #2: SLO
The entire SLO process will be managed through PA-etep.

You will see the arrangement matches the paper version from last year. Your building administrator will guide
you on the topic for the SLO and the deadline for submission.

I am too lazy to complete the sample from start to finish. Follow the prompts.

Any questions about the New and Improved Teacher Observation/Evaluation/Supervision plans?

